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SETTORI DI COMPETENZA

DEPARTMENT

GOVERNANCE PHASE

PROJECT KPI PROJECTS BY GOVERNANCE PHASE PROJECTS BY TYPE
. 1 - Proposal @2 - Selection @3 - Planning ¢4 - Execution @5 - Closing @No Workflow
Program Agile
On Track New Product Development
On Watch PROJECT COUNT
e - - 59
New Construction Al
PROJECT COST
Facilities Management Enhancement
’ 0 10 20 30 40 50 60
PROJECT NAME PROJECT OWNER  START DATE FINISH DATE COST COST WORK SCHEI
ACTIVE RISKS HEALTH ~ HEALTH  HEAL]

Denali Office Parl ©  Lidia Holloway 05/02/2018 24/10/2019

32

PROJECT & PORTFOLIO

MANAGEMENT

FORMAZIONE

TECNICO/ORGANIZZATIVA
FORMAZIONE METODOLOGICA

SVILUPPO SOFTWARE

’ Geothermal Sensor for Aerial Surveillance @ Lidia Holloway 22/01/2018  24/05/2019 $251,560 ‘ ‘ ‘
ACTIVE ISSUES ‘ Online Payment Feature for E-commerce Site @  Christie Cline 17/09/2018  16/11/2018 $20,865 ‘ ‘ ‘
Bay Plaza @ Lidia Holloway 05/06/2017  02/07/2020 $1,690,052 . . ‘
22 Coho Health Assessment Tool @ Alex Wilber 08/01/2018  15/02/2019 $110,760 .
Employee Reporting Portal Upgrade for Contoso EU Offices @  Lidia Hollowa 03/04/2017 01/02/2019 $594,020
OPEX ployeeTepering Ter TR ’ ® @ [
Northwind Traders Data Center @ Lidia Holloway 29/01/2018  31/10/2019 $725,848 .
$ 1 2 M Peninsula Scheduling and Tracking Tool @ Lidia Holloway 15/05/2017  04/05/2020 $1,197,430 ‘ ‘
Portal Development for New E-Commerce Business @ Alex Wilber 19/02/2018 12/12/2018 $251,160
CAPEX P 2 2
. AdventureWorks Cycles Building Maintenance @ Lidia Holloway 02/01/2018  31/12/2018 $563,180 . . .
$4 M . APAC Network Expansion @ Lidia Holloway 01/10/2018  23/10/2018 $8,060
- PRI, SESNE SN [N A dah o N e o AAINO AT AN AN IAAaT &7avEn
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AMBITI DI LAVORO

ST NEXT affronta problematiche legate
principalmente a due ambiti:

 Work Management: gestione dei processi,
del tempo e del team

e W= W

* Smart Working: flessibilia, dinamica ed
efficienza in tutti gli aspetti del lavoro
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Who we work with
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Agile in MS Project
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Annuncio

Introducing a new way to work in Project
Enable agility in your project portfolio

— Available in Project Online Professional and Premium subscriptions —

< §2 qif

Use Agile in MS Project Choose your work style Maintain transparency

Agile in your favorite PM tool!
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Use agile in MS Project

Choose your work style

@ Maintain transparency

Introducing a new way to work in Project
Enable agility in your project portfolio

Task  Resource  Report  Project Format Q Tell me what you want to do

O[O &

Planning Sprint Al Adjust Agile

Views Sprints  Settings

Sep 24,17 \Oct 8,17 \0ct 22,17 Nov 5,17 Nov 19, 117 \Dec3,'17 \Dec 17,17 Dec 31,17 Jan 14,'18 Jan 28,'18 Feb 11,18 \Feb 25,18

Start [~ phase 1 - Strategic Plan Phase 2 - Define the Business Opportunity Phase 3 - Plan for Action fn
10e 919717 Tue 9/19/17 - Thu 10/19/17 Fri 10/20/17 - Mon 11/27/17 Tue 11/28/17 - Tue 12/26/17 i

TIMELINE

Backlog Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5
New Task Define business vision Assess needed resource availability Access available information Identify target market niche Summarize operating expenses and
financial projections
& Manager & Business Advisor & Business Advisor & Business Advisor
Describe the vision and opportunity & Manager

Research franchise possibilities

& Business Advisor

. & Manager
Estimate sales volume during startup

period

Identify available skills, informatio Agle Project plan
and support

8 ety et 10 &

& Business Advisor, Accountant

& Business Advisor, Manager
Forecast operating costs

Summarize business approach
& Business Advisor, Accountant

& Manager
Establish pricing strategy

SPRINT 1 STATUS
8/29/16-9/9/16

Define new entity requirements Type

& Business Advisor

& Manager
Forecast revenue

SPRINT PLANNING BOARD

Remaining Work
26 hours

Assess market size and stability

& Business Advisor

& Business Advisor

Summarize pro-forma financial
statement

Decide whether to proceed

& Business Advisor
& Manager

Develop break-even analysis

Estimate the competition

& Business Advisor .
& Business Advisor

Develop cash-flow projection
Identify on-going business purchg
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Get started on your Agile projects quickly

A brand new template for managing Agile

projects
Search for online templates p‘
Suggested searches: Projects Schedulgg Themes Analysis Industry Business Technology
FEATURED ENTERPRISE
(]
s — § §
1 1
2\ = -
e .- .
V X
L 2 |
Blank Project Scrum Project Waterfall Project New from existing project New from Excel workbook New from SharePoint Tasks...
SOFTWARE = = EARNED VALUE = ]
DEVELOPMENT CREATE A BUOGET . . $7,720.00 $1,230.04 ™ o

Template_PRJ Earned value Residential Construction

Market Research Sched... Install Project Server 2013 Simple project plan New Business Plan Upgrade to Project Serv... Startup business plan Annual Report Preparati...
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Get started on your Agile projects quickly

An intuitive Ul to get started in a few logical

— | steps
@ H S o= 7 - & X
TASK RESOURCE REPORT PROJECT VIEW AGILE Signin 5 X
= O 22 i
Product [Ierations Progress  Team Connect
Connect Sync you work and progress with existing tools
(optional) such as Visua‘Studio Online, JIRA, etc.
Define the Define and prioritize backlog items, set story
product backlog points, evaluate risk and much more.

Request resources and build your team.

S(.:h?dUIe .work Schedule time-boxed iterations (e.g., sprints).
In iterations

Track and

Manage and govern your Agile project.
complete & & Y ek

READY # NEW TASKS : MANUALLY SCHEDULED
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Manage backlog visually

RESOURCE REPORT PROJECT VIEW

= Y 27 i

Product  teratic
Backlogs

0 Pricrity

# NEW

-

Team Comnect

T
Asa \;SO user | can connect to MS Project
As an engineer my work progress is reflected in Project
As an MS Project user | can manage Agile projects
As a PM | can define a product backlog
As a PM [ can define my team

As a PM | can schedule sprints

AGILE

Maintain a prioritized backlog with key data points
such as risk, story points, etc.

Story Points

CS6719 HIPPA Compliance - Project Professional ? - &5 X
Signin ® X
-
- Rk ~ o< v Add New Column «
Low AR a VSO user
-
Low As an MS Proj
Low As an MS Proj
Low As an MS Proj
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Plan iterations and sprints

Easily breakdown product backlog into a series
of sprints with well-defined start and end dates

@ e > - 3 (CS6719 HIPPA Compliance - Project Professional 7?7 - 8 X
TASK  RESOURCE  REPORT  PRONCT  VIEW AGILE Signin & X
- — * Q

— VANl | | B

Product  Merations Progress Tean onnect

acklogs

a
roduct backog print print2 print
+ + + +
As a PM | can schedule sprints
New Iteration X

Sprint Name:

Start Date: E] End Date: E
As a PM | can define a product backlog C
ancel

As a PM | can define my team

As an engineer my work progress is
reflected in Project

& NEW TASKS : MANUALLY SCHEDULED
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Plan iterations and sprints

Easily move backlog items into sprints

w >~ I 4 s CS6719 HIPPA Compliance - Project Professional 7?7 - 88 X

TASK  RESOURCE  REPORT  PROJKCT  VIE AGILE Signin & X

- — — .
T VAl | | o
Juct erations G Tearr et
t backlog print1 print -t
+ + + +
[ ]
As 3 PM | can define my team As a PM | can schedule sprints
a -

As a PM | can define a product baddog
.
As an engineer my work progress is

reflected in Project

# NEW TASKS : MANUALLY SCHEDULED
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Plan iterations and sprints

Full sprints structure

= [1F) W T - = —
- - v 8
e - P .

Bowrd - et a -

O Aargrmares Ot s reviwm
- | vedey }
£
.;. L Sty Vrarvers Trmpname Dt v Sprmt Trage w
- Vo Comen

No Spret Ot Sprmt Nov Sgewa Dec Sprint Jan Sprnt Fed Sgwert Funal Sprnt
B
Bablog Neat vp In progress Done Nest Sprmt

SPRINT PLANNING BOARD

TASK BOARD

s ¢ ‘ ‘ = - - ’
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Easily build team for your Agile project

Assign resources using a familiar experience in Project client.
Resource assignments and engagements get reflected in Project
Server/Project Online

B e Yooz CS6719 HIPPA Compipnce - Projact Professional ? - 6 X
TASK  RESOURCE  REPORT  PROJECT  VIEW AGILE Signin 5 X
] O Q
= € 22 i
L lerations 7'(.-‘.;".',:‘ Team Connect
) IS .
O Resource Name d Change Werking Time X
Kat Larrson 1
Carole Poland Resource calendar for Kat Larrsen:
Wendy Richardson Base calendar | Standaed v ;
Mary Kay Anderson | Assign Resources X
Joe Healy Legend: Chck on a day to see its working times:  Worl tames for September 15, 201%
I S ber 2015 - R
dosh Dalley {|[ ] worng | EF S I E 500 AM 10 1220 PM Task: Phase 1 - Strategic Plan
Franz Kohl r__ | A + 1:00 PM to 500 PM —_— . _
Armando Pinto e Nonwerking 1]2(3]4|S L+ Resource !|5t optlons
David Jaffe 3.1 1 | 6|7 |8 |9 [10]n |82 Based on:
Michael Alexander [ R e N 16 17 |18 |19 Oafoul work week on calender Resources from Strategic Business Generation
[N 20 |21 |22 |23 |22 |25 |26
|31 faception day 3 37120 (28 3 Resource Name R/D Units | Cost A Assign
| |[31] Nonaetaur work week | ~ Alex Darrow R
‘ Bonnie Kearney Kemove
| Exceplions  Werk Week: -
s I Denis Dehenne e
| MNas Start Finish ~ Detans. o
| {—" I = ' Garth Fort
—— Qetete " r 1
e e Jill Frank Graph
i Junmin Hao : )
— i Katie Jordan Close
I I A Molly Dempse [ ]
1 I A A i . Help
| | Pavel Bansky e
L I v
Rahin Cannte
Hold down Ctrl and click to select multiple resources
Help | .

A NEW TASKS : MANUALLY SCHEDULED
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Break down a sprint into tasks

Breakdown a sprint into tasks. Tasks can be tracked in
Project Pro for Office 365 or other tools such as Visual
Studio Online

B e ¢ . 3 CS6719 HIPPA Compliance - Project Professifinal 7?7 - &8 X

m TASK RESOURCE REPORT PROJECT VIEW AGILE Signin & X

— Al | DR

Sprint 1
Boa Tasks/Work items

User stories

As a PM I can schedule sprints New iterationform Sprintbutteninribbon .

As a PM I can define my team

A NEW TASKS : MANUALLY SCHEDULED
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Track progress

Out-of-the-box visual reports
deliver rich insights

B H S & s CS6719 HIPPA Compliance - Project Professional ? - & X
TASK RESOURCE REPORT PROJECT VIEW AGILE Signin & X

O 22 i

e ns Progress Team Connect

Sprint Status Remaining Work
70hrs 60 hrs
WMWWW
60 hrs SOhrs
S0 hrs 40 hrs
40 hrs 30hrs
30hrs 20hrs
20 hrs 10hrs
10hrs 0hrs
N AN AN AN N N N N N N N N N N N N N NN N NN NN N
0 hrs TS ffddddddddddods oo dodd
1 Backlog SE85S8CC22c28RRnfngIgLaass
SSS8S253355gsssssa"AEaaa
—tp 1 1
m Actual Work  ® Remaining Work Remaining Cumulative Work Remaining Cumulative Actual Work

# NEW TASKS :

MANUALLY SCHEDULED ] M =M 8 £ - = | .
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Agile Reports

AGILE - TASKS STATUS

TASKS BY BOARD STATUS
Shows the percentage of Agile tasks in each Board Status category.

REMAINING TASKS
The list of all Agile tasks that aren't 100% complete.

Summary Name Name Resource Names Board Status
Sviluppo interfaccia mobile Backlog
Disegno BaseDati Done
Sviluppo prototipol Next up
= Board Status: Backlog
= Board Status: Done
= Board Status: Next up
-
Are these charts blank? Try assigning resources to the tasks or setting the work field.
REMAINING WORK REMAINING WORK BY RESOURCE
Shows the number of hours of actual and remaining work in each Board Status category. Shows the number of hours of actual and remaining work assigned to each resource.
25days
REMAINING TASKS 20days
Shows how the change in number of Agile tasks over time.
35 15 days
Resource Names: No Value
3 = Actual Work
25 10 days = Remaining Work
| 5 days
0days 0 10 20 30 40 50 60 70
Board Status:  Board Status: Done Board Status: Next .
Backlog up M Actual Work M Remaining Work
REMAINING WORK OVER TIME REMAINING TASKS
Shows the number of hours of work that have been completed and the number of hours left. The list of all Agile tasks that aren't marked 100% complete.
70 days Task Summary Resource Names Board Status
Name
60 days
Sviluppo interfaccia Backlog
50 days N
mobile
40da
v Disegno BaseDati Done

20 days

20 days
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Sprint Reports

CURRENT SPRINT - TASKS STATUS

TASKS BY BOARD STATUS
Shows the percentage of this sprint's tasks in each Board Status category.

REMAINING TASKS
The list of all the sprint's tasks that aren't 100% complete.

= Board Status: Backlog
= Board Status: Done

= Board Status: Next up

k Summary Name Name Resource Names

Sviluppo interfaccia mobile

Disegno BaseDati

Backl  209ays
Done
15 days
— Resource Names: No Value
= Actual Work
10 days « Remaining Work
5 days

REMAINING TASKS REMAINING TASKS BY RFSOURCE .
Shows how many remaining tasks are currently assigned to each resource

Shows the change in number of this sprint's tasks over time. For best results, update the chart's N
for this sprint. Doesn't count tasks that are 100% complete.

date range to match the sprint.

35
3
25
2
15
1 Resource Names: No Value
05
0
NAENNSSNNNSSNNSSNENSSSNNSSSS
2
* CURRENT SPRINT - WORK STATUS
- -
Are these charts blank? Try assigning resources to the tasks or setting the work field.
REMAINING WORK REMAINING WORK BY RESOURCE
Shows the number of hours of actual and remaining work in this sprint in each Board Status Shows the number of hours of actual and remaining work assigned to each resource for this
category. sprint.
25 days
Board

0 days 0 10 20 30 40 50 60 70
Board Status:  Board Status: Done Board Status: Next
Backlog up m Actual Work  m Remaining Work
REMAINING WORK OVER TIME REMAINING TASKS
Shows the number of hours of work that have been completed and the number of hours left. The list of the current sprint's tasks that aren't marked 100% complete.

For best results,update the chart's date range to match the sprint's.

70 days Task Summary Resource Names Board Status Remaining Work
Name
60 days
Sviluppo interfaccia Backlog 20 days
50 days mobile
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Bulk Update
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[rowse

PROJECTS

Project Intake
Ideas

New Proposal

My Activities
Calendar
Tasks
Manage Timesheets
Issues & Risks
Timesheet
Approvals (Tasks)
Approvals (Workflow)

Dashboards
Project Center
Resource Center
Report Center
Power BI

Strategy
Driver Library
Driver Prioritization

Portfolio Analyses

Project Center

Project Center

June 16 June[26 July 6 July 16 July 26 August 5
Add tasks with dates to the timeline

Project ID © | Project Name t Capitalize Start Finish 9% Complet | Monthly Updat | Work Duration Owner
cFM-0002 | B | Adventureworks Cycles Building Maintenance = | Yes 1/2/2019 12/31/2019 66% 7,500h 260d Lidia Holloway
ITA-0011 E AgileEPM ***  Yes 6/26/2019 7/23/2019 0% Oh 20d Megan Bowen
ITA-0008 B | ApAC Network Expansion = Yes 10/5/2020 10/27/2020 0% 124h 17d Lidia Holloway
con-000s | EE Bay Plaza ***|No 6/5/2019 8/26/2022 6% 17,718.2h 842.92d Lidia Holloway
NPD-0013 E Bell Linguistics Analysis Tool *** No 8/3/2020 9/29/2020 0% 1,144h 42d Adele Vance
NPD-0014 E Benjamin Map and GPS Software R100 *** |No 1/6/2020 1/11/2021 0% 3,400h Lidia Holloway
ITW-0002 [ & Biothermal Ear Warming System ses 1/7/2019 2/3/2020 0% 4,250.79h 280.07d Isaiah Langer
ITE-0004 & | Blue Yonder Airline Flight Rewards System Integration 3/16/2020 10/5/2020 0% 1,906h 145.5d Alex Wilber
NPD-0010 E Bountiful Agriculture Monitoring System 3/9/2020 7/28/2021 0% 3,688h 363d Isaiah Langer
ITW-0015 & | Bradford Solid Material Laser Scanning System - 3/16/2020 7/13/2021 0% 4,909 347d Lidia Holloway
NPD-0005 ® | cactus Traffic Sensor 1/13/2020 12/21/2020 0% 2,384h 245.5d Isaiah Langer
ITW-0019 B | Clearfield Animal Tracking System 1/6/2020 5/4/2021 0% 4,909h 347d Grady Archie
CFM-0003 E Closed Circuit Security Cameras in Parking Structures 8/19/2019 9/27/2019 43% 2,560h 30d Lidia Holloway
ITW-0006 E [= coho Health Assessment Tool 1/14/2019 2/11/2020 61% 1,704h 282d Alex Wilber
ITW-0009 E CRONUS Ltd Global Network Design and Development e 1/6/2020 12/9/2020 0% 4,128h 242.25d Alex Wilber
ITA-0001 [ E customer Satisfaction Portal Development 7/8/2019 9/25/2019 72% 3,110h sad Alex Wilber
CON-0004 [ | Denali Office Park . 2/4/2019 8/10/2021 29% 8,569.68h 657d Lidia Holloway
NPD-0008 E Diamond Wi-fi Communication Protocol for Trey Research ~ *** 1/20/2020 4/14/2021 0% 8,684h 322.38d Lidia Holloway
NPD-0011 @ Distributed Home Surveillance System 1/20/2020 6/9/2021 0% 3,688h 363d Alex Wilber
ITW-0016 = Doniphan DNA Analysis System ooe 2/3/2020 6/1/2021 0% 4,909h 347d Henrietta Mueller
ITW-0022 = Dufy Dunes Logistics and Ocean Analysis Software *** No 1/14/2019 11/16/2022 14% 22,188.85h 1,002.5d Henrietta Mueller
ITW-0003 = Dynamics CRM Deployment EMEA . 2/4/2019 6/1/2020 56% 3,376h 345.03d Alex Wilber
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Bulk Update

PWA Edit Demo
Project

L&

Save Restore

Name T Capitalize Expected Ben... Location Monthly Upd... Program Project Depar...
AdventureWorks Cycles Building M... | Yes Minneapolis,.... Rugby Construction
AgileEPM Yes :
APAC Network Expansion Yes New York, NY Grand Forks Information T...
Bay Plaza No Costa Mesa, CA Rugby Construction
Bell Linguistics Analysis Tool No Glendale, CA Gladstone New Product...
Benjamin Map and GPS Software R... | No <p>Increased... Paris, France Gladstone New Product...
Biothermal Ear Warming System <p>Increased... San Paulo, Bra... Grand Forks Information T...
Blue Yonder Airline Flight Rewards... Bangalore, In... Grand Forks Information T...
Bountiful Agriculture Monitoring Sy... <p>Increased... Redmond, WA Gladstone New Product...
Bradford Solid Material Laser Scann... <p>Continue... Munich, Germ... Grand Forks Information T...
Cactus Traffic Sensor <p>Renewal... | Hong Kong, H... Gladstone New Product...
Clearfield Animal Tracking System <p>Increased... Miami, FL Grand Forks Information T...
Closed Circuit Security Cameras in P... Phoenix, AZ Rugby Construction
Coho Health Assessment Tool <p>Improved... Toronto, Cana... Grand Forks Information T...
<

[
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Project Center Updated

Expected Benefit
Brief description of the
expected benefits to the
Contoso business or
organization.

Location

The project location where the
majority of the work is to be
completed. Enter in the format
of City, ST for the US. Use City,
Country for other Countries.

PWA Edit Demo

Monthly Update Project is late due to issues with the development platform

Program

The Contoso Program to which

this specific project is assigned. %

Project Departments Save Restore

Primary Contose Divisions

Name T Capitaliz& Expected Ben... Location Monthly Upd...

AdventureWorks Cycles Building M... ' Yes Minneapolis, ... R
AgileEPM Yes Project is late...
APAC Network Expansion Yes New York, NY G
Rav Plara O nera Viaca Al -~
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Project 3D
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Project and PowerBI with Vcad viewer

* Ogni modifica apportata a Project puo essere trasferita in PowerB|, il
visualizzatore 3D le riflette

* E possibile evidenziare gli elementi del modello BIM utilizzando colori
collegati ai valori del progetto, ad esempio alla percentuale di
completamento dell'attivita

e L'utilizzo di questa soluzione e le possibilita sono chiaramente
numerosi
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Servizi Cognitivi

Copyright © ST NEXT



Agile Tracking

* PM sul campo

* Geolocalizzazione per selezione del progetto

* Proposta di tutte le attivita in progress

* Dichiarazione vocale per lo stato di avanzamento del task

* MS project e un motore semantico per la comprensione del parlato
tramite interazione telefonica
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