
Smile,	you	are	Agile	



SETTORI	DI	COMPETENZA	

• PROJECT	&	PORTFOLIO	
MANAGEMENT	

• FORMAZIONE	
TECNICO/ORGANIZZATIVA

• FORMAZIONE	METODOLOGICA

• SVILUPPO	SOFTWARE	



AMBITI	DI	LAVORO

ST	NEXT	affronta	problematiche	legate	
principalmente	a	due	ambiti:

• Work	Management:	gestione	dei	processi,	
del	tempo	e	del	team

• Smart	Working:	flessibilià,	dinamicà	ed	
efficienza	in	tutti	gli	aspetti	del	lavoro



Who	we	work	with



Agile	in	MS	Project	



Introducing a new way to work in Project
Enable agility in your project portfolio

Use Agile in MS Project Choose your work style Maintain transparency

Agile in your favorite PM tool!

Announcement!

Available in Project Online Professional and Premium subscriptions

Annuncio



Introducing	a	new	way	to	work	in	Project
Enable	agility	in	your	project	portfolio

Use	agile	in	MS	Project



A	brand	new	template	for	managing	Agile	
projects

Get	started	on	your	Agile	projects	quickly



An	intuitive	UI	to	get	started	in	a	few	logical	
steps

Get	started	on	your	Agile	projects	quickly
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As	a	VSO	user

As	an	MS	Proj

As	an	MS	Proj

As	an	MS	Proj

Maintain	a	prioritized	backlog	with	key	data	points	
such	as	risk,	story	points,	etc.

As	a	VSO	user	I	can	connect	to	MS	Project

As	an	engineer	my	work	progress	is	reflected	in	Project

As	an	MS	Project	user	I	can	manage	Agile	projects

As	a	PM	I	can	define	a	product	backlog

As	a	PM	I	can	define	my	team

As	a	PM	I	can	schedule	sprints

Manage	backlog	visually



Easily	breakdown	product	backlog	into	a	series	
of	sprints	with	well-defined	start	and	end	dates

Plan	iterations	and	sprints



Easily	move	backlog	items	into	sprints

Plan	iterations	and	sprints



Plan	iterations	and	sprints
Full	sprints	structure



Assign	resources	using	a	familiar	experience	in	Project	client.	
Resource	assignments	and	engagements	get	reflected	in	Project	
Server/Project	Online

Easily	build	team	for	your	Agile	project



Breakdown	a	sprint	into	tasks.	Tasks	can	be	tracked	in	
Project	Pro	for	Office	365	or	other	tools	such	as	Visual	
Studio	Online

Break	down	a	sprint	into	tasks



Out-of-the-box	visual	reports	
deliver	rich	insights

Track	progress



Agile	Reports



Sprint	Reports



Bulk	Update



Project	Center



Bulk	Update



Project	Center	Updated



Project	3D



Project	and	PowerBI	with	Vcad	viewer

• Ogni	modifica	apportata	a	Project	può	essere	trasferita	in	PowerBI,	il	
visualizzatore	3D	le	riflette
• È	possibile	evidenziare	gli	elementi	del	modello	BIM	utilizzando	colori	
collegati	ai	valori	del	progetto,	ad	esempio	alla	percentuale	di	
completamento	dell'attività
• L'utilizzo	di	questa	soluzione	e	le	possibilità	sono	chiaramente	
numerosi
• Project	3D



Servizi	Cognitivi



Agile	Tracking

• PM	sul	campo
• Geolocalizzazione	per	selezione	del	progetto
• Proposta	di	tutte	le	attività	in	progress
• Dichiarazione	vocale	per	lo	stato	di	avanzamento	del	task
• MS	project	e	un	motore	semantico	per	la	comprensione	del	parlato	
tramite	interazione	telefonica



Claudia	Tambone	
claudia.tambone@stnext.it

ST	NEXT	srl
Via	Aosta	2,	20155	Milano
www.stnext.it	

Grazie!


